Leadership
Responsibilities

& Authority
River Valley Christian School

Grounded in Truth. Growing in Christ. Impacting the World.

Foundational
« In partnership with the Head of School, establishes and protects
mission, vision, and values
» Develops, adopts, and ensures compliance with high-level policies

(examples - Governance, Legal/Risk Management, Financial)
SChOOI Boa rd « Sets tuition and discounts and approves annual budget
Governing & Visionary

S‘trategic irection « Develops strategic direction and strategic goals
Relationship to the Head of School

« Hires, evaluates, and provides oversight and support

Leadership
e Provides overall leadership and vision
» Builds and sustains school unity and culture aligned with mission and values

o Serves as the school’s primary spokesperson Head of

Oversight

e Oversees and supports the Administrative Team SChOOI
» Oversees school policies and handbooks that guide students and staff LeaderShi
« Oversees hiring, training, and evaluation of employees (except for the Head . !
of School) Oversight &
Execution Execution

» Implements board policies and strategic initiatives
e Reports performance and key updates to the Board

Operations
» Runs day-to-day operations and logistics in their specific department

Adm | n|Stratlve o Coordinates and communicates extracurricular activities and events

Tea m Oversight of Staff/Faculty
. » Oversees and supports staff and faculty in their specific department
Managlng » Serve as next-level escalation for unresolved student/teacher or

athlete/coach conflicts






